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District Description

. What is the current student enroliment?

e 581

How many and what type of campuses are in the district?

e 1 high school(s)

. junior high school(s)
) intermediate school(s)
. middle school(s)

1 elementary school(s)

1 alternative school(s)

e  other

In what county/counties is the district located?

e Lavaca

. Approximately how many square miles are encompassed by the district boundaries
o 1124

. Approximately how many miles is it to the education service center?

e 50
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Decision Making and Planning for Special Programs

Decision-Making Process

In accordance with TEC §11.251, each school district is required to have a district- and campus-
level decision-making and planning process. That process will involve the professional staff of
the district, parents, and community members in establishing and reviewing the district and
campus educational plans, goals, performance objectives, and major classroom instructional
programs.

As part of the on-site evaluation process, the peer review team will review the policies and
administrative procedures established by the board of trustees. Through interviews, roundtable
discussions, and document reviews, the team members also examine the district and campus staff
participation in the decision-making process.

1. [TEC 811.251(b)] The board has adopted a policy to establish a district- and campus-level
planning and decision-making process that will involve the professional staff of the district,
parents, and community members in establishing and reviewing the district and campus
educational plans, goals, performance objectives, and major classroom instructional
programs.

XIYes []JNo []NA

Comments:

2. [TEC 811.251(b), (c), and (e)] The district-level decision-making and planning committee
has been elected/selected in accordance with board policy and includes representatives of
(1) professional staff members (two-thirds of the elected professional staff members
must be classroom teachers); (2) parents (may not be an employee of the district);
(3) community members (must reside in the district, be at least 18 years of age, and not be
a parent of a student in the district); and (4) business representatives (need not live in the
district; business need not be located in the district).

XIYes []JNo []NA

Comments:

3. [TEC 8§11.251(e)(2)] The board of trustees has adopted a policy which provides
procedures for the selection of community members and business representatives to serve
on the district-level committee in a manner that provides for appropriate representation of
the community’s diversity.

X]Yes [ ]No []NA

Comments:




[TEC 811.251(d)] The board has ensured that (1) an administrative procedure is provided
that clearly defines the respective roles and responsibilities of the superintendent, central
office staff, principals, teachers, district-level committee members, and campus-level
committee members in the areas of planning, budgeting, curriculum, staffing patterns, staff
development, and school organization and (2) the district-level decision-making and
planning committee was actively involved in establishing the administrative procedure.

X Yes [ ]No []NA

Comments:

[TEC 811.252(d)] At least every two years, the district has evaluated the effectiveness of
the district’s decision-making and planning policies, procedures, and staff development
activities related to district- and campus-level decision making and planning to ensure that
they are effectively structured to positively impact student performance (biennial
evaluation).

XIYes []No []NA

Comments:

[TEC 811.252(e)] District policy and procedures are established to ensure that systematic
communications measures are in place to periodically obtain broad-based community,
parent, and staff input and to provide information to those persons regarding the
recommendations of the district-level committee.

XIYes []JNo []NA

Comments:

[TEC 811.252(f)] The superintendent regularly consults the district-level committee in the
planning, operation, supervision, and evaluation of the district educational program.

X Yes [ ]No []NA

Comments:




8. [TEC 811.251(b), (c), and (e)] The campus-level decision-making and planning committee
has been elected/selected in accordance with board policy and includes representatives of
(1) professional staff members (two-thirds of the elected professional staff members
must be classroom teachers); (2) parents (may not be an employee of the district);
(3) community members (must reside in the district, be at least 18 years of age, and not be
a parent of a student in the district); and (4) business representatives (need not live in the
district; business need not be located in the district).

XIYes []JNo []NA

Comments:

9. [TEC 8§11.253(e)] In accordance with the administrative procedures established by the
board, the campus-level committee is involved in decisions in the areas of (1) planning,
(2) budgeting, (3) curriculum, (4) staffing patterns, (5) staff development, and (6) school
organization.

XIYes []No []NA

Comments:

10. [TEC 811.253(g)] District policy and campus procedures are established to ensure that
systematic communications measures are in place to periodically obtain broad-based
community, parent, and staff input and to provide information to those persons regarding
the recommendations of the campus-level committee.

XIYes []JNo []NA

Comments:

Planning Process

In accordance with TEC §11.252, each school district is required to have a district improvement
plan that is developed, evaluated, and revised annually. The purpose of the district improvement
plan is to guide district and campus staff members in the improvement of student performance
for all student groups in order to attain state standards in respect to the academic excellence
indicators adopted under TEC §39.051.

As part of the on-site evaluation process, the peer review team will review the district and
campus improvement plans and verify the implementation of the plan through interviews,
roundtable discussions, and document reviews.



[TEC 811.251(f)] The district policy regarding decision making and planning provides
that all pertinent federal planning requirements are addressed through the district- and
campus-level planning process.

X]Yes [JNo []NA

Comments:

[TEC 811.252(a)] The district has a district improvement plan that is developed,
evaluated, and revised annually, in accordance with district policy, by the superintendent
with the assistance of the district-level decision-making and planning committee.

XIYes [JNo []NA

Comments:

[TEC 811.252(a)(1)] The district improvement plan includes provision for a
comprehensive needs assessment that addresses district student performance on the
academic excellence indicators and other appropriate measures of performance that are
disaggregated by all student groups served by the district, including categories of ethnicity,
socioeconomic status, sex, and populations served by special programs, including students
in special education programs.

X Yes [ ]No []NA

Comments:

[TEC 811.252(a)(2) and “To the Administrator Addressed” Letter dated June 8, 1998, re:
CAP] The district improvement plan includes provisions for (1) measurable district
performance objectives; (2) all appropriate academic excellence indicators; (3) for all
student populations including students in special education programs (particularly one or
more areas* of the CAP to reflect the district’s implementation of the special education
corrective action plan); and (4) other measures of student performance that may be
identified through the comprehensive needs assessment.

*The five areas are initial timelines, reevaluation timelines, related services, transition, and
least restrictive environment.

X]Yes [JNo []NA

Comments:

[TEC 811.252(a)(3)] The district improvement plan includes provisions for strategies to
improve student performance including the following: (1) instructional methods for
addressing the needs of student groups not achieving their full potential; (2) methods for
addressing the needs of students for special programs, such as suicide prevention, conflict




resolution, violence prevention, or dyslexia treatment programs; (3) dropout reduction;
(4) integration of technology in instructional and administrative programs; (5) discipline
management; (6) staff development for professional staff of the district; (7) career
education; and (8) accelerated education.

X Yes [ ]No []NA

Comments:

6. [TEC 811.252(a)(5)] The district improvement plan includes provisions for resources
needed to implement identified strategies.
DM yes [INo []NA
Comments:

7. [TEC 811.252(a)(7)] The district improvement plan includes provisions for timelines for
ongoing monitoring of the implementation of each improvement strategy.
DX yes [INo []NA
Comments:

8. [TEC 811.252(a)(8)] The district improvement plan includes provisions for formative
evaluation criteria to determine periodically whether strategies are resulting in intended
improvement of student performance.

DX yes [INo []NA
Comments:

9. [TEC 842.152(c) — (q); 19 TAC §109.25(b), and TEA Financial Accountability System
Resource Guide Module 9 89.2.7] The district improvement plan includes (1)
performance objectives, (2) funding sources, and (3) FTEs for SCE programs.

DX Yes []INo []NA
Comments:
10. [TEC 811.253(d)(1)] Each campus improvement plan assesses the academic achievement

of each student in the school using the AEIS.

X Yes [ ]No []NA

Comments:




11.

[TEC 811.253(d)(2)] Each campus improvement plan sets campus performance objectives
based on the AEIS, including objectives for special needs populations, as well as for
students in special education programs.

X]Yes [JNo []NA

Comments:

12.

[TEC 811.253(d)(4)] Each campus improvement plan determines (identifies) the resources
needed to implement the plan.

X]Yes [JNo []NA

Comments:

13.

[TEC 811.253(d)(7)] Each campus improvement plan measures progress toward the
performance objectives periodically to ensure that the plan is resulting in academic
improvement.

X Yes [ ]No []NA

Comments:

14.

[TEC 8§11.253(d)(8)] Each campus improvement plan includes goals and methods for
violence prevention and intervention on campus.

X]Yes [JNo []NA

Comments:

15.

[TEC 811.253(d)(9)] Each campus improvement plan provides for a program to
encourage parental involvement at the campus.

XIYes []No []NA

Comments:




The Mission of Shiner ISD
is to help all Shiner students learn all
they need to know to successfully assume

the various roles of a productive American adult.

Shiner ISD Shared Beliefs, Convictions, and Values Related to School:

K/
A X4

Every person, child or adult, in the school is important, can learn and does or can
make a positive difference in the world.

School can positively impact each student toward a successful future.
Learning is a life-long process.
Education is both part of and preparation for a successful life.

Education is a shared responsibility of the student, the home, the community, and
the school.

Everything we do at school must have meaningful purpose.
Time is precious and must be allocated and used wisely.

When school activities are challenging, engaging, and perceived to add value to
their lives, students will stay in school and become life-long learners.

Positive, caring interpersonal relationships are necessary for effective teaching
and learning.



Shiner ISD Statement of Vision

Introduction: Shiner ISD’s vision is a collective mental picture of a desired future
condition of how we want things to be. We are convinced that when this vision
becomes reality, we will accomplish our stated mission and give evidence to what we
say we believe and value.

For more than twenty years, research has borne out that in effective schools where
student achievement and general satisfaction are high, certain characteristics
consistently exist. These characteristics have come to be known as the Correlates of
Effective Schools. It is upon these correlates that our vision is based.

Correlate #1: Instructional Focus

The stated mission of Shiner ISD is understood and supported by all students,
staff, parents, and community members and is the basis upon which all important
decisions are made. The commitment to mission is enduring and drives not only
planning efforts but also the implementation and evaluation of resulting plans.
Mission, values and beliefs ensure consistency in all phases, programs, and
people.

Because of the instructional focus inherent in the school’s mission, basic skills in
reading, writing and math are taught early and are continually emphasized.
Teaching strategies include the thoughtful application of basic skills to real-life
situations.

There is clear alignment between what should be taught, what is actually taught,
and what is tested.

The instructional needs of all students, including those at risk of school failure,
are determined and met. Discrepancies in assessment results among various
student groups are negligible or non-existent.

Students, staff, parents, and community are generally excited and enthusiastic
about the school’s instructional programs and see them as adding value to their
lives.

Correlate #2: Safe and Orderly Environment

There is an atmosphere of mutual respect and demonstrated caring between and
among all adults and students. Individuals embrace personal values (including
courage, kindness, self-control, forgiveness, honesty, etc.) which lead to corporate
health. Positive interpersonal relationships are consistently forming and growing.

\%



Shiner campuses are orderly but not oppressive. There are clearly written and
accepted guidelines of conduct for students and staff and all understand that there
are consequences for actions. All are safe from violence.

Buildings and grounds are clean, attractive, and free of physical hazards.
Students and adults demonstrate pride in the appearance of facilities as well as in
their own appearance. Up-to-date physical resources, including technology-
related equipment and infrastructure, are available to promote real-world student
competencies. As part of the vision of an environment conducive to learning, the
construction of a new elementary, junior high and high school will be completed
this year. The new facility includes a thirty-four classroom academic complex,
four computer labs, science labs and a theater arts complex with a stage. Move-in
to the new facility is planned for this year.

Because the school and classrooms are nurturing places, attendance is high and
tardiness is low.

Correlate #3: Instructional Leadership

Shiner school leaders, especially campus principals, effectively define and
communicate the school’s mission to staff, students, parents, and the community.
The principal leads the campus staff in the planning process and sees that plans
are implemented and results evaluated. He/she ensures persistence of effort and
consistency with declared values and beliefs.

More specifically, the principal:

= Is accessible for discussion of instructional matters

= Keeps lines of communication open to all

= Plans and implements meaningful staff development

= Promotes collegiality among his/her staff

= Involves staff, students, parents, and community in improvement planning

= Secures needed instructional resources

= Regularly schedules faculty meetings to discuss instruction, curriculum,
and student achievement

= Frequently observes classroom activities and discusses lesson plans and
teaching strategies with teachers

Leadership is shared with all who have expertise and the will to contribute, who
have the competence and character to establish trust.



Correlate #4: High Expectations

The behavior of all instructional staff indicates that they believe all Shiner
students can learn all they need to know to successfully assume the various roles
of a productive American adult. These high expectations are consistently
conveyed to students, parents and community. Grading scales and mastery
standards are set at a level that promotes quality work and learning.

Because of the size and location of the school and because of the high quality of
community, parents, staff and students expectations of student achievement
include:

= high school students score above the national average on college
entrance exams

= 100% of non-special education students pass TAKS/STAAR (or
similar state assessment)

= the average daily attendance is 98% or higher

= graduation rate is 100%

all students are technologically literate by current standard

Student academic achievements are praised, celebrated, paraded and featured
through various media. Teachers and students take pride and enjoyment in
quality work.

Correlate #5: Time and Opportunity to Learn

Because time is precious and learning is critical to productive American adult life,
decisions are made to ensure ample time and opportunity to learn.

Learning time is extended and opportunities are varied for those who have need
for such. More capable, talented students are offered opportunities to enrich their
learning in regular class and by taking higher level classes. All students engage in
learning experiences outside the classroom and all students are taught through
“hands-on”, “real-world” applications. There are a variety of extra-curricular
activities to meet the needs of all students and they are scheduled to avoid
disruption of instructional time. Core curriculum basic skills, taught early,
continually reinforced, built upon and applied, are preeminent.



Correlate #6: Monitored Progress

Shiner ISD is committed to accountability, assessment of student learning, and
honest introspection.

Student learning is regularly, frequently and systematically assessed through a
variety of means, both formal and informal.

Students are provided immediate feedback on assessments so that learning can be
corrected or re-enforced.

Teachers use assessments for diagnostic and prescriptive purposes.
Assessment data are used in teachers’ daily planning of lessons, in short term
campus curriculum and instructional strategy decisions and in campus and district
long range planning.
Because everything we do and ask students to do has meaningful purpose, its
effect merits measure.

Correlate #7: Parent and Community Support
Because education is a shared responsibility, parents and other community
members are afforded and assume significant roles in helping all Shiner students

learn all they need to know.

Parent-teacher conferences are regularly scheduled, well attended and focus
primarily on student learning.

Parents visit school and observe instructional programs as partners.

The community provides settings and opportunities for student learning outside
the classroom.

Community folk serve as instructional resource persons in their areas of expertise
and experience.

Teachers communicate with parents frequently and in various ways. Homework
is a home/school coordinated activity with meaningful purpose.



Conclusion: Shiner ISD’s Vision includes not only these desired future school
conditions aligned with the correlates, but also certain resulting student qualities.
We envision and expect that all district students will graduate and will have
acquired the following qualities:

1.
2.

w

No ok

Realistic positive self-esteem as a person and as a learner

Cognitive knowledge and skills, progressing to high levels

Ability to solve problems, make decisions, accept responsibility, and positively
interact and communicate with others

Self-directed, continuous learning

Contributing, involved citizenship/patriotism

Concern and respect for others, evidenced by positive actions toward others
Technological knowledge and skills



Comprehensive Needs Assessment

The Shiner District Planning Committee conducted a comprehensive assessment of needs
related to student achievement, including facility needs. The process was composed of
the following surveys:

1) High School students grades 8 and 11
2) Elementary students grades 6

3) High School and Elementary Parents
4) SISD Staff

5) Community members

The comprehensive needs assessment survey evaluated the following areas: Instructional
Techniques / Methods, Educational Opportunities and Teaching, Safety, Communication,
Facilities, Parental Involvement, Discipline, Extra Curricular Activities, and Technology.
The results of this assessment are located in Appendix V.

The assessment of needs is ongoing. Each year, as new student achievement and other
data becomes available, district and campus planning committees evaluate data to
determine growth toward stated goals and objectives. ldentified needs may change as an
outgrowth of ongoing assessment, resulting in altered or redirected student performance
objectives. Activities, initiatives, and strategies will also change as new or altered needs
and objectives are established.

However, the district recognizes that, because we are a small school, changes in
assessment data may occur from year to year and may not necessarily indicate a trend in
need of address.



Needs Assessment — AEIS Data

Yearly, the Shiner ISD District Planning Committee analyzes student achievement and
attendance data provided to the district through the Texas Education Agency’s Academic
Excellence Indicator System.
Student data analyzed includes:

» TAKS/STAAR passing percentages

» Attendance rates

» Drop-out rates

» Special Education TAKS/STAAR passing rates, SDAA scores, and exemptions

> SAT/ACT results

Student groups analyzed include:
» All students
» African American students
» Hispanic students
» White students
» Economically disadvantaged students
» At-risk students

» Special Education students



Needs ldentified Through AEIS Data

Through the comprehensive study of Academic Excellence Indicator System data for
spring 2011, evaluating Shiner student performance against state standards, local district
expectations, and state and regional comparisons, the district planning team identified the
following related needs:

TAKS/STAAR — Reading and English Language Arts

Need R1: Students in grades 7 are performing lower than SISD expectations in
reading and ELA. SISD's target is that 90-100% of students will meet
the TEA minimum passing standard in reading, as measured by
TAKS/STAAR (or equivalent).

Need R2: Students who are of an ethnic minority (African American and
Hispanic), or who are economically disadvantaged are generally not
performing as well in reading on TAKS/STAAR as are all students, taken
as a whole. Students in grades 7, 10, and 11 are performing lower than
SISD expectations in reading and ELA. SISD's target is that 90-100% of
students will meet the TEA minimum passing standard in reading, as
measured by TAKS/STAAR (or equivalent).

TAKS/STAAR - Writing

Need W1: Students are performing at SISD expectations in writing. SISD's target
is that 90-100% of students will meet the TEA minimum passing
standard in writing, as measured by TAKS/STAAR (or equivalent).

Need W2: Students who are of an ethnic minority (African American and
Hispanic) in Grade 4 are performing lower than SISD expectations in
writing on TAKS/STAAR. SISD's target is that 90-100% of students
will meet the TEA minimum passing standard in writing, as measured
by TAKS/STAAR (or equivalent).



TAKS/STAAR Math

Need M1: Students in grades 7, 9 and 10 are performing lower than SISD
expectations in math. SISD's target is that 90-100% of students, all
grades will meet the TEA minimum passing standard in math, as
measured by TAKS/STAAR (or equivalent).

Need M2: Students who are of an ethnic minority (African American and
Hispanic), or who are economically disadvantaged are generally not
performing as well in math on TAKS/STAAR as are all students, taken
as awhole. Students in grades 3, 4, 6,7, 8,9, 10, and 11 are
performing lower than SISD expectations in math. SISD's target is that
90-100% of students, all grades will meet the TEA minimum passing
standard in math, as measured by TAKS/STAAR (or equivalent).

TAKS/STAAR Science

Need S1: Students are performing at SISD expectations in science. SISD's target
is that 90-100% of students, all grades will meet the TEA minimum
passing standard in math, as measured by TAKS/STAAR (or

equivalent).

Need S2: Students who are of an ethnic minority (African American and
Hispanic), or who are economically disadvantaged are generally not
performing as well in science on TAKS/STAAR as are all students,
taken as a whole. Students in grades 8, 10 and 11 are performing lower
than SISD expectations in science. SISD's target is that 90-100% of
students, all grades will meet the TEA minimum passing standard in
science, as measured by TAKS/STAAR (or equivalent).



TAKS/STAAR Social Studies

Need SS1: Students are performing at SISD expectations in Social Studies.
SISD's target is that 90-100% of students, all grades will meet the TEA
minimum passing standard in Social Studies, as measured by
TAKS/STAAR (or equivalent).

Need SS2: Students who are of an ethnic minority (African American and
Hispanic), are performing as well in social studies on TAKS/STAAR as
are all students, taken as a whole. Students are performing at SISD
expectations in Social Studies. SISD's target is that 90-95% of
students, all grades will meet the TEA minimum passing standard in
social studies, as measured by TAKS/STAAR (or equivalent).

Student Attendance

Need Al: The SISD percent of attendance indicates an increase from 97.4% in
2008-2009 to 97.5% in 2009-2010. District-wide, economically
disadvantaged students, and special education students are absent more
than others. The district's target minimum attendance rate is 98%.

Advanced Courses

Need AC1: The SISD percent of advanced courses indicates an overall
increase from the level 16.3% in 2008-2009 to 19.9% in 2009-2010.
The district’s goal is to maintain at least 25%.

AP Tested

Need AP1: The SISD percent of AP testing remained the same at a 2.8% in 2009-
2010. Our goal is 10%.
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Shiner Independent School District
Goals for Student Learning

By or before June of 2012, to demonstrate that they are learning all they need to know to
successfully assume productive adult roles:

Goal 1.

Goal 2.

Goal 3.

Goal 4.

Goal 5.

Goal 6.

Goal 7.

Goal 8.

Shiner Independent School District students will demonstrate success on all
areas of the state assessment instrument (TAKS/STAAR and SDAA).

Shiner Independent School District students will maintain high attendance rates
and low dropout rates.

Shiner Independent School District will provide a safe, disciplined, and drug free
environment for students and staff members.

Shiner Independent School District will provide a supportive and positive
learning and teaching environment for students and staff members.

Shiner Independent School District will encourage and provide opportunities for
parental and community involvement.

Shiner Independent School District will provide opportunities for students to
develop career interests.

Shiner Independent School District will integrate technology in all aspects of
education.

Shiner Independent School District will maintain a highly qualified staff.

Vi



Goal 1 Objectives:

District Objective 1.1: By or before June 2012, 95-100% of district non-special
education students, grades K-11 students tested by means of standardized tests
will meet TEA minimum passing expectations on the reading, writing, math,
science, & social studies portions of TAKS/STAAR (or equivalent)

District Objective 1.2: By or before June 2012, 90-100% of district non-special
education students, grades K-11 students tested by means of standardized tests,
who are of an ethnic minority, who are economically disadvantaged, or who are
deemed at-risk of not graduating will meet TEA minimum passing expectations
on the reading, writing, science, social studies, and math portions of
TAKS/STAAR (or equivalent)

District Objective 1.3: By or before June 2012, 50% of the district's special
education students, grades K-11 students tested by means of standardized tests,
who participate in standard, grade level TAKS/STAAR (or equivalent) will meet
TEA minimum passing expectations on the reading, writing, science, social
studies, and math portions of the test.

District Objective 1.4: By or before June 2012, 100% of Shiner students, grades

PK — 11 will demonstrate appropriate reading, writing, math, science, and social
studies competency as measured by selected instruments

Goal 2 Objectives:

District Objective 2.1: The attendance rate will increase to 98% and the dropout
rate will remain at less than .5% for the 2011-2012 school year.

Goal 3 Objectives:

District Objective 3.1: There will be a positive progression among district
students and adults toward mutual respect and demonstrated caring toward all
others.

District Objective 3.2: There will be a yearly decline in the frequency and severity
of student misbehavior.

District Objective 3.3: An intervention/management plan will be maintained to
meet the needs of students and staff in all emergency situations.



Goal 4 Objectives:

District Objective 4.1: Procedures will be in place to provide support for both
students and staff members.

Goal 5 Objectives:

District Objective 5.1: Shiner ISD will involve parents in the community in the
process of educating their children and in school-related activities.

Goal 6 Objectives:

District Objective 6.1: SISD will prepare middle and high school students for
success beyond high school.

Goal 7 Objectives:

District Objective 7.1: Technology will be used as detailed in the TEKS to
improve the quality of the educational process.
*** See Goals of the District Technology Plan. ***

Goal 8 Objectives:

District Objective 81: All students in SISD will be taught by 100% highly
qualified teachers who are assisted by 100% highly qualified paraprofessionals
during 2011-2012. All new hires will meet highly qualified status prior to
employment.



Shiner Independent School District
Administrative Procedures for
Planning, Budgeting, Curriculum, Staffing Patterns, Staff Development,
School Organization

A concert of effort from many players is required to maximally help all Shiner ISD
students learn all they need to know to successfully assume the various roles of a
productive American adult. In the critical areas of planning, budgeting, curriculum,
staffing patterns, staff development, and school organization, roles and responsibilities of
district personnel vary. Following is a general description of those respective roles and
responsibilities.

PLANNING

Preface: By design and by board policy the campus plans are aligned with the district
plan in order to insure a truly integrated process and product. The district superintendent
serves as chairperson of the district committee and the campus principals serve on the
district committee as well as on their own campus committee. The district plan contains
goals and objectives which serve as a foundation (or umbrella) for campus planning.
Campus plans, of course, have their own objectives, initiatives and strategies, etc. All
plans are mutually supportive of the district’s shared mission, vision and overall goals.

Superintendent and Central Office Staff — The superintendent serves as chairperson of
the district planning committee. He/She is primarily responsible for the formation of the
district plan. With considerable assistance from the district planning committee and
others he/she conducts and/or oversees the comprehensive needs assessment, establishes
goals and objectives to meet identified needs, identifies initiatives and strategies
(including related issues), and evaluates both process and results.

Principals — Principals are key members of the district planning committee as well as
chairs of their campus committees. In the campus planning process the principals have
responsibilities similar to those of the superintendent in the district planning process.
She/he directs and gives oversight to the campus process insuring that there is
compatibility with the district plan. The principal, through localized—to—campus efforts,
narrows the focus of the district plan to the needs of his/her students.

Vii



Teachers — Teachers serve on both the district planning committee and campus planning
committees. They are therefore directly involved in the respective planning process.
Non-committee teachers communicate with colleagues on committees stating perceived
needs, solutions and planning targets. Non-committee teachers are also often involved in
aspects of the planning process, i.e. gathering data to determine needs or to evaluate.

District Planning Committee — With the leadership of the superintendent, the district
planning committee is responsible for formulating the district plan for improved student
performance. The committee helps to gather and evaluate data in the assessment of needs
as well as in the evaluation of planned student impact. As the committee meets
periodically they help in the actual formulation of plan components or revisions or
otherwise approve, disapprove, or alter planning work performed and presented by the
superintendent. The district committee also conducts a bi-annual evaluation of the
effectiveness of the planning process.

Campus Planning Committees — Led by campus principals, the campus committees are
responsible for the campus plans in much the same way as the district committee is
responsible for the district plan. They approve or disapprove work done by the principal,
directly help in writing the plan, make recommendations, and communicate needs and
suggestions from other sources.

BUDGETING

Preface: The budgeting process, although necessarily somewhat removed and
constrained by other factors, should be integrated with other facets of school operation as
much as is possible. The district and campus plans should drive the budget. Final budget
approval rests with the local Board of Education.

Superintendent and Central Office Staff — The superintendent, by policy, is
responsible for the preparation of the annual operating budget. He/She builds the budget
based on the personnel, programs, and provisions stipulated in district and campus plans
to meet the identified needs of district students.

Principals — Campus principals, working with their staff and committee, will submit
campus budget requests to the superintendent. These budget requests must align with the
campus plan and finance the initiatives thereof.



Teachers — Teachers provide budget-related information requested by principals or
superintendent and make reasonable and legitimate requests related to their
responsibility.

District Planning Committee — With the superintendent, assure that the financial
resources stipulated in the district plan are properly reflected in the budget.

Campus Planning Committees — Working with the principal, properly align the campus
budget requests with the campus plan.

CURRICULUM

Preface: The Texas Administrative Code, including the Texas Essential Knowledge and
Skills (TEKS), mandates curriculum to a significant degree. The local district has limited
discretion.

Superintendent and Central Office Staff — The superintendent, in the district planning
process, may determine some elements of curriculum. Predominantly, however,
curriculum decisions originate at the campus level and are approved by the
superintendent.

Principals — Campus principals, working with their staff and committees, largely
determine curriculum issues. Making certain that T.A.C. standards are met, the principal
selects, arranges and aligns curriculum to meet students needs and in concert with the
district and campus plans.

Teachers — Teachers’ primary role and responsibility is to effectively teach curriculum to
her/his students, utilizing proven and innovative strategies for delivery. Teachers may
also recommend curriculum changes perceived to meet student needs.

District Planning Committee — As does the superintendent, the district committee may
influence curriculum decisions through the planning process as student needs are
targeted.



Campus Planning Committee — In the campus planning process, in order to meet a
particular goal or objective, a campus committee may stipulate a curriculum component
as an initiative or strategy.

STAFFING PATTERNS

Preface: The hiring and firing of staff is a function of the board at the recommendation
of the superintendent. “Staffing Patterns” is a separate issue and deals with how staff is
needed, assigned and arranged in the district and on the campus.

Superintendent and Central Office Staff — The superintendent hears and considers,
within budget constraints, requests from campus principals or department directors to
add, reassign, or rearrange staff. The superintendent will consider district and campus
plans in staffing pattern decisions. The superintendent must consider staff certification.
Staffing patterns may be determined through the planning process.

Principals — The principal, with advice from his committee and with superintendent
approval, will largely determine staffing patterns on his campus. Staffing patterns must
track provisions of the campus and district plans.

Teachers — Teacher may offer suggestions to principals in regard to staffing patterns on
his/her campus. Also teachers must be flexible as staffing patterns change.

District Planning Committee — The district planning committee may determine
elements of staffing patterns through the planning process.

Campus Planning Committees — The campus committees, through their advice to and
work with campus principals, help to determine campus-staffing patterns in keeping with
provisions of the campus plan.



STAFF DEVELOPMENT

Preface: Staff development is predominately campus-based and is related to achieving
campus performance objectives. It must include technology training and training in
conflict resolution and discipline strategies.

Superintendent — The superintendent may ordain and/or conduct a limited amount of
district-wide staff development. She/he helps to insure that state and federal
requirements for staff training are met. He/she serves as a facilitator for campus-based
staff development, making sure that resources are available.

Principals — Based on district and campus plans and state and federal requirements, the
principals work with campus SBDM committees to effectively train campus staff. This
training can be accomplished through a variety of delivery systems including outside
consultants, ESC staff on campus, campus staff traveling to points of delivery, local staff
delivery, local administration delivery, telecommunications and other technologies, etc.

Teachers — Teachers may train other teachers and staff in areas of their expertise or
experience. The power in the district is vested in those with the competence,
commitment and charisma to effectively share. All teachers, usually on the receiving
end, will view all staff development as an opportunity to grow, as value added, and will
respond appropriately.

District Planning Committee — In developing the district plan the district planning
committee may prescribe a limited amount of staff development.

Campus Planning Committee — Through the campus planning process the campus
planning committee in conjunction with the principal is responsible for determining the
preponderance of staff training. The principal and this committee assign the training that
will equip staff to implement the initiatives of the plan.



SCHOOL ORGANIZATION

Preface: The school is currently organized on two campuses, each having a fully
certified, full-time principal. The elementary campus includes grades pre-k through 6,
and the junior high/high school, grades 7-12. The central office does not include any staff
who is directly related to instruction, except for the superintendent. Each campus has a
counselor. Region 11 is serving as our librarian for the entire district with an aide
assigned to the library. The district has one nurse. Any changes in school organization
would be made at the board level.

Superintendent and Central Office Staff — The superintendent makes
recommendations to the board regarding changes in school organization based on
financial constraints, perceived and validated needs, and/or requests from principals or
others. The superintendent is responsible to the board and community for all that
happens in the district.

Principals — As principals know of needed changes in organization, they convey those
needs, with documented evidence, to the superintendent. Principals are responsible for
all that transpires on their campus and answer directly to the superintendent.

Teachers — Teachers are responsible for the instruction of assigned curriculum, student
supervision and control and other duties assigned by their principal. Teachers are under
the direct supervision of their principal.

District Planning Committee — The district committee assists the superintendent in
preparing, reviewing and revising the district plan for improved student performance.
The committee, by statute assumes other responsibilities including the development, if
any, of an appraisal process other than that developed by the commissioner, providing
written comments on any waiver application, involvement in establishing administrative
procedures, holding at least one public meeting per year, approving district-wide staff
development, etc.

Campus Planning Committee — The campus committee assists the principal in the
development, review and revision of the campus plan. The committee approves campus
staff training activities, holds at least one public meeting per year, provides comments on
campus-level waiver requests, and performs other duties prescribed by law.



This page intentionally left blank.



Shiner ISD
District Improvement Plan

2011-2012

Funding Sources

Goals & Objectives



Funding Sources

Shiner Independent School District

2011-2012
Program Purpose SSA Entitlement
. Enhance & improve the regular education program to increase the academic achievement & to reduce
State Compensatory Education the drop out rate of identified students in at-risk situations. Supplements Local Funds. $0 $294,446
ESL Address the needs of students whose home language is one other than English. $0 $6,951
Special Education Address the needs of students identified with disabling conditions. $201,442 | $357,669
Gifted and Talented To identify and provide services for students identified as gifted/talented. $0 $20,027
Career & Technology De_velop more fqlly the academic and occupatlonal_ s_kllls of all segments of the student populations, $0 $248.663
ultimately assisting to make the U.S. more competitive.
To enable schools to provide opportunities for children served to acquire the knowledge and
Title I, Part A skills contained in the state content standards and to meet the state student performance $0 $41,905
standards developed for all children.
To increase student academic achievement through improving teacher and principal quality
Title 11, Part A and increasing the number of highly qualified teachers, principals, and assistant principals in $0 $20,011
schools.
. Math and Science services
Math and Science (Cont. Serv.) (Part of Title Il Part A) $3,641 0
Title 111, Part A (LEP) Language - English Proficiency $316 $316
Education Jobs Grant To save and create jobs for school level employees that provide educational services to students $0 $118,192
Small. Rural School Achievement To be used to carry out local activities authorized under one or more of the following programs:
' Title I, Part A; Title 11, Part A; Title Il, Part D; Title Il1; Title IV, Part A; Title IV, Part B; & $0 $36,699
Program .
Title V, Part A.
Vocational Education Basic Grant Develop more fully the academic and occupational skills of all segments of the student population. $4,143 $4,143




Ten Components of a Title I, Part A Schoolwide Program

Component 1: Comprehensive Needs Assessment

Component 2: Reform Strategies

Component 3: Instruction by Highly Qualified Teachers
Component 4. High-Quality Professional Development
Component 5: Strategies to Attract HQ Teachers

Component 6: Strategies to Increase Parental Involvement
Component 7: Transition

Component 8: Teacher Decision-Making Regarding Assessments
Component 9: Effective and Timely Assistance to Students

Componnet 10: Coordination and Integration



GOAL.:
(TAKS/STAAR).

MEASURABLE
PERFORMANCE OBJECTIVE:

equivalent.)

SUMMATIVE EVALUATION:

Shiner Independent School District

Academic Excellence Indicator System; TAKS/STAAR performance data

1 Shiner Independent School District students will demonstrate success on all areas of the state assessment instrument

1.1 By or before June, 2012, 95-100% of district non-special education students, grades K-11 students tested by means of standardized
tests will meet TEA minimum passing expectations on the reading, writing, math, science, & social studies portions of TAKS /STAAR (or
COMPONENTS - 2,7,9

Implementation Timeline Staff Resources/ Formative Evaluation
Strategies and Activities Responsible Allocation
In conjunction with and/or in addition to
Texas Objectives of Public Education
(TEC, Sec. 4.001(b), Shiner ISD wiill:
1.1 (a) Reduce class size where needed  |Sept. 2011 - BOE, Supt., State & Local Funds employment records, operating budget,
and when feasible Aug. 2012 Campus Principals campus schedules -
incremental gains in TAKS/STAAR results

1.1 (b) Support campus initiatives: Sept. 2011 - Supt., BOE Components of gen. campus plans & schedules,
Tutorials, TAKS/STAAR prep classes, staff JAug. 2012 oper. budget, staff campus budgets, ESC & SISD
development, instructional strategies, etc. time, ESC, OEY, staff development records, etc.

SCE supplies, A/R, AIM  lincremental gains

Prior Year's

TAKS/STAAR scores
1.1 (c) Provide Internet access and LAN, |Sept. 2011 - Supt., Campus presence and use of hardware & software,
computers, comp. labs, interactive video, JAug. 2012 Principals, and Tech E-rate discounts, state incremental gains, student reports (SME)
Success Maker, WEBCAT,TMSDS Director allotment, & local funds
1.1 (d) Align the curriculum in grades K-12 |Sept. 2011 - Copy of the TEKS for Incremental gains in TAKS/STAAR results

Aug. 2012 Department Chairs and Jevery teacher, Regular

Grade Level teachers

Budget - Personnel

Notes See Campus Plans for appropriate campus-specific strategies and activities.



Shiner Independent School District

GOAL: 1 Shiner Independent School District students will demonstrate success on all areas of the state assessment instrument

(TAKS/STAAR).
MEASURABLE 1.1 By or before June, 2012, 95-100% of district non-special education students, grades K-11 students tested by means of standardized
PERFORMANCE OBJECTIVE: tests will meet TEA minimum passing expectations on the reading, writing, math, science, & social studies portions of TAKS/STAAR (or
equivalent.)
SUMMATIVE EVALUATION: Academic Excellence Indicator System; TAKS performance data
Implementation Timeline Staff Resources/ Formative Evaluation
Strategies and Activities Responsible Allocation

In conjunction with and/or in addition to
Texas Objectives of Public Education
(TEC, Sec. 4.001(b), Shiner ISD wiill:

1.1 (e) Provide extra tutorial sessions for  |Sept. 2011 - Teachers Regular Budget - incremental gains in TAKS/STAAR results
all students showing areas of weakness Aug. 2012 Personnel
during and after school SCE, OEY, A/R, AIM
1.1 (f) Participate in Region Ill Science Sept. 2011 - Science Teachers State & Local Funds SSA at Region lll
Cooperative Aug. 2012
1.1 (g) Mock TAKS/STAAR testing Sept 2011 - Teachers & Counselors |Released Tests Analysis of mock test data
Aug. 2012

Notes See Campus Plans for appropriate campus-specific strategies and activities.



Shiner Independent School District

GOAL: 1 Shiner Independent School District students will demonstrate success on all areas of the state assessment instrument
(TAKS/STAAR).

MEASURABLE 1.2 By or before June, 2012, 90-100% of district non-special education students, grades K-11 students tested by means of standardized
PERFORMANCE OBJECTIVE: tests, who are of an ethnic minority, who are economically disadvantaged, or who are deemed at-risk of not graduating will meet TEA
minimum passing expectations on the reading, writing, science, social studies, and math portions of TAKS/STAAR (or equivalent)
COMPONENTS: 3,4,5,7

SUMMATIVE EVALUATION:
Academic Excellance Indicator System TAKS/STAAR performance data, disaggregated as appropriate.

Implementation Timeline Staff Resources/ Formative Evaluation
Strategies and Activities Responsible Allocation

In addition to those at objective 1.1:

1.2 (a) Seek to employ highly qualified Sept. 2011 - Supt., Principals, BOE |Gen. Operating budget, JApplicant files and interviews,
minority teaching staff. Aug. 2012 Special revenue funds contracts with placement offices, employment
records, incremental gains

1.2 (b) Provide staff training on teaching & |Sept. 2011 - Supt., Principals Title IV, REAP Staff training records

relating to students of poverty. Aug. 2012

1.2 (c) Provide E.S.L. services to LEP Sept. 2011 - Supt., Principals TEA ESL allocation; student identification records,

students Aug. 2012 Computer programs as  |class rolls, teacher certification
appropriate records

1.2 (d) Provide additional services to 4 Sept. 2011 - Elem. Principal, Pre-K |Personnel, local & state  |Student and staff records

year-olds through Pre-K program to ensure JAug. 2012 Teacher funds, tuition fees Records of student services

transition into kindergarten.

1.2 (e) Employ highly qualified staff in all  |Sept. 2011 - Supt., Princ. BOE SCE, local & state funds, |JEmployment Records

areas of curriculum Aug. 2012 Title |

Notes See Campus Plans for appropriate campus-specific strategies and activities.



Shiner Independent School District

GOAL: 1 Shiner Independent School District students will demonstrate success on all areas of the state assessment instrument

(TAKS/STAAR).
MEASURABLE 1.3 By or before June of 2012, 50% of the district's special education students, grades K-11 students tested by means of standardized
PERFORMANCE OBJECTIVE: tests, who participate in standard, grade level TAKS/STAAR (or equivalent) will meet TEA minimum passing expectations on the reading,
writing, science, social studies, and math portions of the test. COMPONENT 8
SUMMATIVE EVALUATION: Academic Excellence Indicator System TAKS/STAAR performance data, disaggregated
Implementation Timeline Staff Resources/ Formative Evaluation
Strategies and Activities Responsible Allocation
In addition to those at objective 1.1:
1.3 (a) Improve RTI to utilize pre-referral  |Sept. 2011 - Principals, RTI Team RTI Training, RTI Documents, RTI data
options and work to reduce the number of |Aug. 2012 Staff, Principals, Supt.

Special Education referrals
RTI Training - ESC & Sp.

1.3 (b) Improve tracking systems to ensure Ed. Co-op staff time, SCE |General operating guidelines-
Proper evaluation & re-evaluation timelines |Sept. 2011 - Principals Sp. Ed. Co-op.
as per RTI Aug. 2012

Staff Time & Effort,
1.3 (c) Train district staff in Least materials; Sp. Ed. Co-op JAgenda - Dist. Orientation
Restrictive Environment, transition Sept. 2011 - Principals Staff & LEA & campus meetings
services issues, and other training as Aug. 2012 administrators

needed per RTI

IEPs, TEKS, CLASS
1.3 (d) Correlate student IEPs with TEKS Program, Co-Op ARD IEPs on file for each Special Education
Sept. 2011 - Special Ed. Teachers |Program student.

Aug. 2012

Notes See Campus Plans for appropriate campus-specific strategies and activities.



Shiner Independent School District

GOAL: 1 Shiner Independent School District students will demonstrate success on all areas of the state assessment instrument

(TAKS/STAAR).
MEASURABLE 1.4 By or before June of 2012, 100% of Shiner students, grades PK - 11, will demonstrate appropriate reading, writing, math , science, &
PERFORMANCE OBJECTIVE: social studies competency as measured by selected instruments COMPONENT 8
SUMMATIVE EVALUATION: Varied, depending on students & needs. Include reading inventory, released TAKS/STAAR, TEA assigned measures, etc.
Implementation Timeline Staff Resources/ Formative Evaluation
Strategies and Activities Responsible Allocation
In addition to those at 1.1, 1.2, 1.3, the
district will:
1.4 (a) Adopt, adapt, devise appropriate Sept. 2011 - Supt., principals, Brigance, ITBS, Mock Records of assessments,
measures of reading, math, writing, Aug. 2012 Sp. Ed. Co-op staff TAKS/STAAR, Tex. incremental gains
science & social studies competency on Primary Reading
grade levels not tested by state Inventory, staff time &
assessment instruments. effort

Notes See Campus Plans for appropriate campus-specific strategies and activities.



Shiner Independent School District

GOAL: 2 Shiner Independent School District students will maintain high attendance rates and low dropout rates.

MEASURABLE 2.1 The attendance rate will increase to 98% and the dropout rate will remain at less than .5% for the 2011-2012 school
PERFORMANCE OBJECTIVE: year. COMPONENTS 6,9
SUMMATIVE EVALUATION: Academic Excellence Indicator System (AEIS) student drop-out, completion data.
Implementation Timeline Staff Resources/ Formative Evaluation
Strategies and Activities Responsible Allocation

In conjunction with and/or in addition to
Texas Objectives of Public Education
(TEC, Sec. 4.001 (b)), Shiner ISD will:

2.1 (a) Contact student or parent of student|Sept. 2011 - Campus Office Telephone and report Increased attendance
after 3 consective absences to express Aug. 2012 Personnel, Principals  |forms
concern and to offer help in completing
make-up work in a timely manner.

2.1 (b) Conference with parents whose Sept. 2011 - Principals and Regular budget - Low dropout rate on AEIS report

children who are at risk of dropping out of JAug. 2012 Counselors personnel

school

2.1 (c) Provide staff training in meeting the |Sept. 2011 - Principals and teachers |SCE, REAP, ESC 3 District and ESC 3 records of staff training

needs of students in at-risk situations, and JAug. 2012
students of poverty.

2.1 (d) Provide curriculum, instruction, and |Sept. 2011 - Principals and teachers |Staff Time and Resources |Staff training registrations,
staff training in Teen Leadership and other JAug. 2012 SCE and local $1500 Campus schedules
self-evaluating curriculum.

Notes See Campus Plans for appropriate campus-specific strategies and activities.



Shiner Independent School District

GOAL: 2 Shiner Independent School District students will maintain high attendance rates and low dropout rates.

MEASURABLE 2.1 The attendance rate will increase to 98% and the dropout rate will remain at less than .5% for the 2011-2012 school
PERFORMANCE OBJECTIVE: year.
SUMMATIVE EVALUATION: Academic Excellence Indicator System (AEIS) student drop-out, completion data.
Implementation Timeline Staff Resources/ Formative Evaluation
Strategies and Activities Responsible Allocation
2.1 (e) Provide drug abuse prevention Sept. 2011 - Supt., ESC staff, Drug-Free schools Staff & student records of
activities and training Aug. 2012 Principals & Campus Co-op - Reg 3ESC activities and training
Counselors
2.1 (f) Provide Optional Extended Year Sept. 2011 - Supt. and principals OEY Staff and student records
Services Aug. 2012
2.1 (g) Sp. Ed. Transition Services Sept. 2011- Sp.Ed.Coop Staff, Sp. Ed. funds, ESC Staff training records
Aug. 2012 Principal, & Teachers ]& Coop training, SCE
2.1 (h) Provide Saturday School and extra |Sept. 2011 - Principals and teachers |General Instruction $200 |Saturday School Records
Tutoring Aug. 2012
2.1 (i) Inform students of opportunities to  |Sept. 2011 - Principal and Counselor |Regular budget - Completion of GED programs by students
complete GED requirements for Aug. 2012 personnel who have dropped out of school.
graduation.

Notes See Campus Plans for appropriate campus-specific strategies and activities.



Shiner Independent School District

GOAL: 2 Shiner Independent School District students will maintain high attendance rates and low dropout rates.

MEASURABLE 2.1 The attendance rate will increase to 98% and the dropout rate will remain at less than .5% for the 2011-2012 school
PERFORMANCE OBJECTIVE: year.
SUMMATIVE EVALUATION: Academic Excellence Indicator System (AEIS) student drop-out, completion data.
Implementation Timeline Staff Resources/ Formative Evaluation
Strategies and Activities Responsible Allocation
2.1 (j) Provide information about Work Sept. 2011 - Principal and Counselor |JRegular budget - Work program participation
Program to students at-risk of dropping out JAug. 2012 personnel
of school.
2.1 (k) Utilize the Leaver Data Process for |Sept. 2011 - Principal and SCE PEIMS Lever Data
drop outs Aug. 2012 attendance committee
2.1 () Monitor attendance reports Sept. 2011 - Campus Principal RSCCC Attendance Campus Summary Attendance Reports
Aug. 2012 Reports

Notes See Campus Plans for appropriate campus-specific strategies and activities.



GOAL:
members.

MEASURABLE
PERFORMANCE OBJECTIVE:

SUMMATIVE EVALUATION:

others.

Shiner Independent School District

Correlate #2: "Safe and Orderly Environment" and PEIMS student discipline data.

3 Shiner Independent School District will provide a safe, disciplined, and drug free environment for students and staff

3.1 There will be a positive progression among district students and adults toward mutual respect and demonstrated caring toward all
COMPONENT 10

Implementation Timeline Staff Resources/ Formative Evaluation
Strategies and Activities Responsible Allocation
In conjunction with and/or addition to
Texas Objectives of Public Education
(TEC, Sec 4.001(b), Shiner ISD will;
3.1 (a) Provide staff training in  building |Sept. 2011 - BOE, Supt. Gen. operating budget Registrations, records of
positive relationships Aug. 2012 training, annual progressions
3.1 (b) Provide opportunities for staff to Sept. 2011 - Supt., BOE, Planning time & effort Records of co-operative efforts - annual
interact professionally & socially Aug. 2012 Principals Gen. operating budget progressions
3.1 (c) Provide Staff Development and Sept. 2011 - Supt., BOE, Principals |Staff time Record of Staff Development and Annual
implement classroom management Aug. 2012 progressions
techniques.
3.1 (d) Maintain membership in ESC 3 Sept. 2011 - Supt., BOE Title IV Part A ESC 3 Records
Safe and Drug Free Schools Coop. Aug. 2012

Notes See Campus Plans for appropriate campus-specific strategies and activities.



Shiner Independent School District

GOAL: 3 Shiner Independent School District will provide a safe, disciplined, and drug free environment for students and staff

members.
MEASURABLE 3.2 There will be a yearly decline in the frequency and severity of student misbehavior.
PERFORMANCE OBJECTIVE: COMPONENT 6
SUMMATIVE EVALUATION: Correlate #2: "Safe and Orderly Environment" and PEIMS student discipline data.
Implementation Timeline Staff Resources/ Formative Evaluation
Strategies and Activities Responsible Allocation

In conjunction with and/or addition to
Texas Objectives of Public Eduation
(TEC, Sec. 4.001(b), Shiner ISD wiill:

3.2 (a) Effectively plan, communicate and |Sept. 2011 - Supt., principals printing, staff time, Documents distributed, staff

administer a code of student conduct Aug. 2012 class time training records, yearly
progress

3.2 (b) Provide for Teen Leadership Sept. 2011 - Supt., BOE, Gen. operating budget, Existence of programs,

classes, and other self-evaluating Aug. 2012 Principals, Teachers staff, materials, yearly progress

curriculum supplies, etc.

3.2 (c) Provide Crisis Response Materials, |Sept. 2011 - Central Office, District Flipchart, Staff Materials provided, record

Communication System and Training Aug. 2012 principals time & effort, local of training, incremental progress

training, comm. system

3.2 (d) Maintain Drug Awareness Sept. 2011 - Supt. Principals, Community funding Financial Records; Program Records
Education Program Aug. 2012 Counselors
Gen. Operating Budget  |Financial Records, Search Records
3.2 (e) Contact Drug Dog Services Sept. 2011 - Principal; Supt.
Aug. 2012

Notes See Campus Plans for appropriate campus-specific strategies and activities.

10



GOAL:
members.

MEASURABLE
PERFORMANCE OBJECTIVE:

SUMMATIVE EVALUATION:

situations.

Correlate #2: "Safe and Orderly Environment".

Shiner Independent School District

3 Shiner Independent School District will provide a safe, disciplined, and drug free environment for students and staff

3.3 An intervention/management plan will be maintained to meet the needs of students and staff in all emergency
COMPONENT 7

Implementation
Strategies and Activities

Timeline

Staff
Responsible

Resources/
Allocation

Formative Evaluation

In addition to those at 3.2 the district will:

3.3 (a) Refer to parent/guardian custodial
list before releasing students, if applicable.

3.3 (b) Utilize the phone web for contacting
staff members in the event of an
emergency.

3.3 (c) Utilize the district health plan for
blood borne pathogens.

3.3 (d) Intercom, Fire, Security System,
Phone System, Elevator Security training
for all staff

Sept. 2011 -
Aug. 2012

Sept. 2011 -
Aug. 2012

Sept. 2011 -
Aug. 2012

Sept. 2011 -
Aug. 2012

All staff.

All staff.

Supt., Principals, and
Nurse.

Supt., Principals, and
Tech. Coordinator.

Plan and list on file in the

Principal’s office.

Copy of the phone web

for all employees of SISD.

Current information on
blood borne pathogens.

Training instructions

Student release check list.

Phone web distributed to all staff members
and used in emergencies.

Current information on blood borne
pathogens shared with all staff in a timely
manner. Sign-in sheets for staff
development.

Sign-in sheets.

Notes See Campus Plans for appropriate campus-specific strategies and activities.
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Shiner Independent School District

GOAL: 3 Shiner Independent School District will provide a safe, disciplined, and drug free environment for students and staff

members.
MEASURABLE 3.3 An intervention/management plan will be maintained to meet the needs of students and staff in all emergency
PERFORMANCE OBJECTIVE: situations.
SUMMATIVE EVALUATION: Correlate #2: "Safe and Orderly Environment".
Implementation Timeline Staff Resources/ Formative Evaluation
Strategies and Activities Responsible Allocation

In addition to those at 3.2 the district will:

3.3 (e) Provide appropriate immunizations |Sept. 2011 - Supt. and Nurse Immunizations available, |Records of vaccinations for at risk personnel.
for staff members considered at risk for Aug. 2012 Local Funds
exposure to blood borne pathogens.

3.3 (f) Develop a Mulit-Hazard Sept. 2011 - Supt. and Principal Region Il Training Plan available to all employees
Emergencgy Operation Plan Aug. 2012
3.3 (g) Maintain a Wellness Plan Sept. 2011 - Supt., Principal, & Region Il Training Plan available to all employess
Aug. 2012 Nurse
3.3 (h) Visitor Log using Visitor-TRAC Sept. 2011 - Campus Principals &  JVisitor-TRAC system Log of visitors
Aug. 2012 Secretaries

Notes See Campus Plans for appropriate campus-specific strategies and activities.
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GOAL.:

students and staff members.

MEASURABLE
PERFORMANCE OBJECTIVE:

SUMMATIVE EVALUATION:

AEIS Indicator System results, test performance data

Shiner Independent School District

4  Shiner Independent School District will provide a supportive and positive learning and teaching environment for all

4.1 Procedures will be in place to provide support for both students and staff members.
COMPONENTS 1,2,4

Implementation
Strategies and Activities

Timeline

Staff
Responsible

Resources/
Allocation

Formative Evaluation

4.1 (a) Provide staff training to meet the
needs of students in special programs.

4.1 (b) Maintain intervention assistance
teams as per RTI.

4.1 (c) Maintain and improve tracking
systems to ensure proper evaluation
and re-evaluation timelines as per RTI.

4.1 (d) Special Ed Transition Services

4.1 (e) Support campus initiatives:
tutorials, TAKS/STAAR Prep. classes, staff
development, instructional strategies, etc

4.1 (f) Provide ESL services to all LEP
students

Sept. 2011 -
Aug. 2012

Sept. 2011 -
Aug. 2012

Sept. 2011 -
Aug. 2012
Sept. 2011-
Aug. 2012
Sept. 2011-
Aug. 2012

Sept. 2011 -
Aug. 2012

Principals, Supt., ESC

Special Ed Coop Staff

Special Ed Coop Staff

RTI Team ; Coop Staff

Supt., BOE, Principals,
Teachers

Supt. & Principals
ESL Staff

Staff Dev. budget, REAP,
Title 11 A

RTI Training,
Staff Time

RTI Training,
Staff Time

Sp. Ed Funds

Gen Operating Budget,
Staff Time

TEA ESL allocations

Staff Development Records

RTI Documents, Team Lists, meetings

Gen Operating guidelines, Tri-County Special
Ed Coop

Staff Training Records

Campus plans and schedules, Campus
Budgets, Staff Dev. Records

Student indentification records, class rolls,
teacher certification records, ESC contract

Notes See Campus Plans for appropriate campus-specific strategies and activities.
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GOAL.:

students and staff members.

MEASURABLE
PERFORMANCE OBJECTIVE:

SUMMATIVE EVALUATION:

AEIS Indicator System results, test performance data.

Shiner Independent School District

4  Shiner Independent School District will provide a supportive and positive learning and teaching environment for all

4.1 Procedures will be in place to provide support for both students and staff members.

Implementation Timeline Staff Resources/ Formative Evaluation
Strategies and Activities Responsible Allocation
4.1 (h) Update and implement the District’s |Sept. 2011 - G.T. Committee, TEA GT Funds G/T Plan, District and campus reports
G.T. Plan to serve all G.T. students, and JAug. 2012 Principals, Supt., BOE
improve the district's G.T. evaluation
process focusing on key areas at each
step.
4.1 (i) Provide Dyslexia program and Sept. 2011 - Principals, Supt., Staff, |Dyslexia program Academic progress for identified students,
related staff training K-12. Aug. 2012 Counselors SCE Supplies staff dev. records.
4.1(j) Utiilize ESC Assistance Sept. 2011 - Supt., Principals, SCE, GT Funds, local & |ESC Records
Aug. 2012 Staff state funds
4.1 (k) Increase staff awareness to help Sept. 2011 - Supt., Princ., Special Fed. Funds Evidence of Staff Awareness
reduce the over-representation of Aug. 2012 Ed Co-op Staff Decrease in sub-group special education
economically disadvantaged and ethnic numbers
sub-groups in special education.
4.1 (I) Implement the District's G.T. Sept. 2011 - Supt., Princ., Staff TEA GT Funds Staff Development Records
strategies in the classrooms. Aug. 2012 Program Evaluation

Notes See Campus Plans for appropriate campus-specific strategies and activities.
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GOAL.:

MEASURABLE
PERFORMANCE OBJECTIVE:

SUMMATIVE EVALUATION:

activities.

Parents actively involved in SISD students’ education.

Shiner Independent School District

5 Shiner Independent School District will encourage and provide opportunities for parental and community involvement.

5.1 Shiner ISD will involve parents in the community in the process of educating their children and in school-related
COMPONENT 6

Implementation
Strategies and Activities

Timeline

Staff
Responsible

Resources/
Allocation

Formative Evaluation

5.1 (a) Recruit parents to serve on the
district and campus decision making
committees.

5.1 (b) Maintain frequent communication
with parents concerning school
activities/matters; surveys

5.1 (c) Host Open House , Veteran's Day,
Thanksgiving, and Public Schools Week
activities

5.1 (d) Provide workshops or seminars on
educational topics such as parenting skills,
college entrance requirements, college
financial aid

5.1 (e) Expand the volunteer program

5.1 (f) Establish an open-door policy to
address parental concerns

Sept. 2011 -
Aug. 2012

Sept. 2011 -
Aug. 2012

Sept. 2011 -
Aug. 2012

Sept. 2011 -
Aug. 2012

Sept. 2011 -
Aug. 2012

Sept. 2011 -
Aug. 2012

Staff, faculty,
administration,
committee members

Superintendent,
Principals, Faculty

Principals, Staff,
Faculty, HS Stu-Co

Counselor, Faculty,
Community,
Superintendent,
Principals, Staff, Board,
Parents

Superintendent,
Principal, Faculty

Superintendent,
Principals, Faculty

Recommendations and
volunteers

Duplicating materials,
Title | Funds

Duplicating materials

Victoria College, ESC 3,
Counselors

Application, Handbook
VVolunteer Records

Orientation,
parent-teacher
conferences

Meeting minutes, sign-in sheets,
communication with members

Copies of campus calendars, newspaper
articles, school communication, survey
results, website, school marquee

Newspaper articles, sign-in sheets

Workshop evaluations, sign-in sheets

List of volunteers, sign-in sheets

Survey, record of conferences

Notes See Campus Plans / SISD Parental Involvement Policy for appropriate campus-specific strategies and activities.
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GOAL.:

MEASURABLE
PERFORMANCE OBJECTIVE:

SUMMATIVE EVALUATION:

activities.

Parents actively involved in SISD students’ education.

5 Shiner Independent School District will encourage and provide opportunities for parental and community involvement.

5.1 Shiner ISD will involve parents in the community in the process of educating their children and in school-related
COMPONENT 6

Implementation
Strategies and Activities

Timeline

Staff
Responsible

Resources/
Allocation

Formative Evaluation

5.1 (g) SISD will distribute to parents of
Title I, Part A children a district-level written
parental involvement policy; SISD will
notify parents and community of the
written parental involvement policy

5.1(h) SISD homeless liaison shall ensure
that parents/guardians of homeless youths
are informed of their child’s educational
opportunities, provided the opportunity to
meaningfully participate in their child’s
education, and informed of all
transportation services, including
transportation to the school of origin

5.1(i) SISD will follow policies and practices
consistent with the Family Education
Rights and Privacy Act

Sept. 2011 -
Aug. 2012

Sept. 2011 -
Aug. 2012

Sept. 2011 -
Aug. 2012

Superintendent,
Principals, DIPC

Principals, SISD
homeless liaison

Principals, faculty and
staff

Duplicating materials

Designated homeless
liaison

Duplicating materials

Correspondence sent home with students,
Board meeting agenda and minutes, SISD
website

Correspondence sent home with students

Staff and Student Handbooks

Notes See Campus Plans / SISD Parental Involvement Policy for appropriate campus-specific strategies and activities.
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GOAL.:

MEASURABLE
PERFORMANCE OBJECTIVE:

SUMMATIVE EVALUATION:

activities.

Parents actively involved in SISD students’ education.

5 Shiner Independent School District will encourage and provide opportunities for parental and community involvement.

5.1 Shiner ISD will involve parents in the community in the process of educating their children and in school-related
COMPONENT 6

Implementation
Strategies and Activities

Timeline

Staff
Responsible

Resources/
Allocation

Formative Evaluation

5.1(j) SISD will notify parents of the option
to make the request that the student’s
name, address, and telephone listing shall
not be released to military recruiters
without prior written parental consent

5.1(k) SISD will notify the parent of a victim
of a violent criminal offense while in or on
the grounds of a public school that the
student is allowed the option to transfer to
a safe public school, including a charter
school, within the district.

5.1(l) SISD will implement effective
outreach to inform parents of limited
English proficient children of how the
parents can be involved in their children’s
education and be active participants in
helping their children attain English
proficiency,

Sept. 2011 -
Aug. 2012

Sept. 2011 -
Aug. 2012

Sept. 2011 -
Aug. 2012

Principals, counselors

Principals, counselors

Principals, ESL
Coordinator

Duplicating materials

Duplicating materials

Duplicating materials

Student Handbooks

Letter to parent

Letter to parents

Notes See Campus Plans / SISD Parental Involvement Policy for appropriate campus-specific strategies and activities.
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GOAL.:

MEASURABLE
PERFORMANCE OBJECTIVE:

SUMMATIVE EVALUATION:

activities.

Parents actively involved in SISD students’ education.

5 Shiner Independent School District will encourage and provide opportunities for parental and community involvement.

5.1 Shiner ISD will involve parents in the community in the process of educating their children and in school-related
COMPONENT 6

Implementation
Strategies and Activities

Timeline

Staff
Responsible

Resources/
Allocation

Formative Evaluation

5.1(I) continued: high achievement levels
in core academic subjects, and meet state
standards, including holding, and sending
notice of opportunities for, regular
meetings

5.1(m) SISD will inform parents of limited
English proficiant children participating in a
language instruction educational program
funded by Title I, Part A and/or Title Il
Part A, of: reasons for the identification,
level of English proficiency, methods of
instruction, how the program will help the
child learn English, how the program will
meet the child’s needs, specific exit
requirements, parental rights, and in the
case of a child with a disability, inform
parents how the program meets the
objectives of the child’s individualized
education program [IEP]

Sept. 2011 -
Aug. 2012

Sept. 2011 -
Aug. 2012

Principals, ESL
Coordinator

Principals, ESL
Coordinator

Duplicating materials

Duplicating materials

Letter to parents

Correspondence sent home with students,

Notes See Campus Plans / SISD Parental Involvement Policy for appropriate campus-specific strategies and activities.
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GOAL.:

MEASURABLE
PERFORMANCE OBJECTIVE:

SUMMATIVE EVALUATION:

Shiner Independent School District

Annual progression and success of students beyond high school.

6 Shiner Independent School District will provide opportunities for students to develop career interests.

6.1 SISD will prepare middle and high school students for success beyond high school.
COMPONENT 9

Implementation Timeline Staff Resources/ Formative Evaluation

Strategies and Activities Responsible Allocation
6.1 (a) Provide information on college Sept. 2011 - Principals & Counselors JHigher Ed materials, Availability of materials, applications etc.
programs, financial aide, admissions, Aug. 2012 promotions, Career Day, |Records of guidance sessions, incremental
scholarships, and grants in order to college day, grant gains, and scholarship awards. On-line links
encourage students. information and on web site.

applications
6.1 (b) Provide vocational courses and Sept. 2011 - Vocational Teachers, [Teachers with Tech Prep |Master schedule, campus records
Tech-prep experiences. Aug. 2012 Principals, Counselors |certification, principals
6.1 (c) Register students for PSAT, ACT, [|Sept. 2011 - Counselors, Parents, Registration forms and AEIS Reports and student profile sheets
PLAN, THEA, ASVAB and SAT testing. Aug. 2012 Students results
6.1 (d) Provide Career Interest Program for|Sept. 2011 - HS Counselor, Texas Cares Student Usage Report
8th graders Aug. 2012 Technology Coord., 8th
Gr. Tech Teacher
6.1 (e) Offer Dual-Credit classes Sept. 2011 - HS Principal & Distance Learning Copies of registration & grades
Aug. 2012 Counselor equipment and T1

connection

Notes See Campus Plans for appropriate campus-specific strategies and activities.
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GOAL.:

MEASURABLE
PERFORMANCE OBJECTIVE:

SUMMATIVE EVALUATION:

Shiner Independent School District

COMPONENT 9

7 Shiner Independent School District will integrate technology in all aspects of education.

7.1 Technology will be used as detailed in the TEKS to improve the quality of the educational process.
*** See Goals of the District Technology Plan. ***

Technology use as a tool in the preparation and presentation of academic material and curriculum.

Implementation Timeline Staff Resources/ Formative Evaluation
Strategies and Activities Responsible Allocation
7.1 (a) Maintain a District Technology Plan |Sept. 2011 - Supt., Technology ESC 3, ESC12 Written and approved technology plan
Aug. 2012 Director and Committee | Technology Plan Website
and listserve, Technology
Committee
7.1 (b) Provide Internet access to each Sept. 2011 - Technology Director Local funds, E-RATE, Inventory list per classroom, visual
classroom Aug. 2012 Local Technology Funds Jobservance of computers in classrooms
7.1 (c) Continue training in technology for |Sept. 2011 - Principals, ESC 3, Local funds Workshop registrations , certification, and
all faculty members and students Aug. 2012 teacher trainers, evaluations
technology director
7.1 (d) Integrate the use of technology in  |Sept. 2011 - Staff, Administration Local resources Class and Administrative Records,
instruction and administrative programs. Aug. 2012 Technology in lesson plans and checked by
principals, check-out sheets for technology
hardware used in classrooms, sign-up sheets
for use of computer lab
7.1 (e) Provide opportunities for students to]Sept. 2011 - Principals, Counselor, |Knowledge of current Students enrolled in multimedia/technology
learn latest industry standard skills for Aug. 2012 Technology Director, industry standard skills, [classes and technology incorporated in

technology used in business or higher
education.

Technology Teachers

knowledge of
University/College min.
technology skills

teaching.

Notes See Campus Plans / Technology Plan for appropriate campus-specific strategies and activities.
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Shiner Independent School District

GOAL: 7 Shiner Independent School District will integrate technology in all aspects of education.

MEASURABLE 7.1 Technology will be used as detailed in the TEKS to improve the quality of the educational process.
PERFORMANCE OBJECTIVE: *** See Goals of the District Technology Plan. ***
SUMMATIVE EVALUATION: Technology use as a tool in the preparation and presentation of academic material and curriculum.
Implementation Timeline Staff Resources/ Formative Evaluation
Strategies and Activities Responsible Allocation
7.1 (f) Encourage all educators to master |Sept. 2011 - Supt., Principals, SBEC Standards Teacher STaR chart assessment
the SBEC Technology Application Aug. 2012 &Technology Director
Standards (I-V)
7.1 (g) Maintain a strong technology and  |Sept. 2011 - Supt., Principals, Local Technology funds, |Technology & Telecommunications usage
telecommunications infrastructure Aug. 2012 &Technology Director JREAP Grant, Technology [reports and invoices
Plan, Infrastructure
Diagram
7.1 (h) Provide effective leadership and Sept. 2011 - Supt., Principals, Technology Plan, Campus Plans, District
planning for technology integration Aug. 2012 &Technology Director |SBEC Standards, Plan, Lesson Plans
Technology TEKS

Notes See Campus Plans / Technology Plan for appropriate campus-specific strategies and activities.
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Shiner Independent School District
GOAL: 8 Shiner Independent School District will maintain a highly qualified staff.

MEASURABLE 8.1 All students in SISD will be taught by 100% highly qualified teachers who are assisted by 100% highly qualified
PERFORMANCE OBJECTIVE: paraprofessionals during 2011-2012. All new hires will meet highly qualified status prior to employment.
COMPONENTS 3,4,5

SUMMATIVE EVALUATION: Personnel files, highly qualified worksheets, and principal attestations.
Implementation Timeline Staff Resources/ Formative Evaluation
Strategies and Activities Responsible Allocation
8.1 (a) Recruitment activities will ensure Sept. 2011 - Superintendent Local Funds, Job Vacancy postings, completed
highly qualified personnel in all positions. JAug. 2012 Title I, A applications.
8.1 (b) Assist teachers when needed in Sept. 2011 - Superintendent, Local Funds, Professional Development records, current
maintaining and/or attaining certification Aug. 2012 Campus Principals Title I, A staff assignment list

necessary to assure all staff is highly
qualified in their current assignment.

Notes See Campus Plans for appropriate campus-specific strategies and activities.
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Mission of the Public Education System of Texas:

To ensure that all Texas children have
access to a quality education that enables
them to achieve their potential and fully
participate now and in the future in the social,
economic, and educational opportunities of
our state and nation.

TEC, Sec. 4.001(a)

Texas Public Education Academic Goals

To serve as a foundation for a well — balanced and appropriate education:

GOAL 1: The students in the public education system will
demonstrate exemplary performance in the reading and
writing of the English language.

GOAL 2: The students in the public education system will
demonstrate exemplary performance in the understanding
of mathematics.

GOAL 3: The students in the public education system will
demonstrate exemplary performance in the understanding
of science.

GOAL 4: The students in the public education system will
demonstrate exemplary performance in the understanding
of social studies.

TEC, Sec. 4.002



Texas Objectives of Public Education

OBJECTIVE 1: Parents will be full partners with educators
in the education of their children.

OBJECTIVE 2: Students will be encouraged and challenged
to meet their full educational potential.

OBJECTIVE 3: Through enhanced dropout prevention efforts,
all students will remain in school until they obtain a school
diploma.

OBJECTIVE 4: A well-balanced and appropriate curriculum
will be provided to all students.

OBJECTIVE 5: Qualified and highly effective personnel will
be recruited, developed, and retained.

OBJECTIVE 6: The state’s students will demonstrate
exemplary performance in comparison to national and
international standards.

OBJECTIVE 7: School campuses will maintain a safe and
disciplined environment conducive to student learning.

OBJECTIVE 8: Educators will keep abreast of the develop-
ment of creative and innovative techniques in instruction
and administration, using those techniques as appropriate to
improve student learning.

OBJECTIVE 9: Technology will be implemented and used to
increase the effectiveness of student learning, instructional
management, staff development, and administration.

TEC, Sec. 4.001 (b)
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Shiner ISD
143903

PLANNING AND DECISION-MAKING PROCESS BQ

PLANNING AND
DECISION-MAKING
PROCESS

EVALUATION

ADMINISTRATIVE
PROCEDURE

FEDERAL
REQUIREMENTS

(LEGAL)

The Board shall adopt a policy to establish a District- and campus-
level planning and decision-making process that will involve the
professional staff of the District, parents of students enrolled in the
District, business representatives, and community members in es-
tablishing and reviewing the District’s and campuses’ educational
plans, goals, performance objectives, and major classroom instruc-
tional programs. Education Code 11.251(b)

The planning and decision-making requirements do not:

1. Prohibit the Board from conducting meetings with teachers or
groups of teachers other than the District-level committee
meetings.

2. Prohibit the Board from establishing policies providing ave-
nues for input from others, including students or paraprofes-
sional staff, in District- or campus-level planning and decision
making.

3. Limit or affect the power of the Board to govern the public
schools.

4. Create a new cause of action or require collective bargaining.
Education Code 11.251(g), .252(e)

At least every two years, the District shall evaluate the effective-
ness of the District’s decision-making and planning policies, proce-
dures, and staff development activities related to District- and cam-
pus-level decision making and planning to ensure that they are
effectively structured to positively impact student performance.
Education Code 11.252(d)

The Board shall ensure that an administrative procedure is pro-
vided to clearly define the respective roles and responsibilities of
the Superintendent, central office staff, principals, teachers, Dis-
trict-level committee members, and campus-level committee mem-
bers in the areas of planning, budgeting, curriculum, staffing pat-
terns, staff development, and school organization.

The Board shall ensure that the District-level planning and deci-
sion-making committee will be actively involved in establishing the
administrative procedure that defines the respective roles and re-
sponsibilities pertaining to planning and decision making at the Dis-
trict and campus levels.

Education Code 11.251(d)

The District policy must provide that all pertinent federal planning
requirements are addressed through the District- and campus-level
planning process. Education Code 11.251(f)
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Shiner ISD

143903

PLANNING AND DECISION-MAKING PROCESS BQ
(LEGAL)

REQUIRED PLANS The Board shall ensure that a District improvement plan and im-

provement plans for each campus are developed, reviewed, and
revised annually for the purpose of improving the performance of
all students. The Board shall annually approve District and cam-
pus performance objectives and shall ensure that the District and
campus plans:

1. Are mutually supportive to accomplish the identified objec-
tives; and

2. At a minimum, support the state goals and objectives under
Education Code Chapter 4.

Education Code 11.251(a)

SHARED SERVICES  Adistrict participating in a shared services arrangement for discip-

ARRANGEMENT linary alternative education program (DAEP) services shall ensure
FOR DAEP that the District improvement plan and each campus-level plan in-
SERVICES clude the performance of the DAEP student group for the District.

The identified objectives for the improvement plans shall include:

1. Student groups served, including overrepresentation of stu-
dents from economically disadvantaged families, with ethnic
and racial representations, and with a disability who receive
special education and limited English proficiency services;

2. Attendance rates;

3 Pre- and post-assessment results;
4. Dropout rates;

5 Graduation rates; and

6. Recidivism rates.

19 TAC 103.1201(b)

DISTRICT The District shall have a District improvement plan that is devel-
IMPROVEMENT oped, evaluated, and revised annually, in accordance with District
PLAN policy, by the Superintendent with the assistance of the District-

level committee. The purpose of the District improvement plan is
to guide District and campus staff in the improvement of student
performance for all student groups, including students in special
education programs under Education Code Chapter 29, Subchap-
ter A, in order to attain state standards in respect to the student
achievement indicators. Education Code 11.252(a) [See AlA]

The District improvement plan must include provisions for:

1. A comprehensive needs assessment addressing performance
on the student achievement indicators, and other appropriate
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Shiner ISD
143903

PLANNING AND DECISION-MAKING PROCESS BQ

DATE ISSUED: 9/21/2011
UPDATE 91
BQ(LEGAL)-A

(LEGAL)

measures of performance, that are disaggregated by all stu-
dent groups served by the District, including categories of

ethnicity, socioeconomic status, sex, and populations served
by special programs, including students in special education
programs under Education Code Chapter 29, Subchapter A.

Measurable District performance objectives for all appropriate
student achievement indicators for all student populations, in-
cluding students in special education programs under Educa-
tion Code Chapter 29, Subchapter A, and other measures of
student performance that may be identified through the com-
prehensive needs assessment.

Strategies for improvement of student performance that in-
clude:

a. Instructional methods for addressing the needs of stu-
dent groups not achieving their full potential.

b. Methods for addressing the needs of students for special
programs, such as suicide prevention; conflict resolution;
violence prevention; or dyslexia treatment programs.

c. Dropout reduction.

d. Integration of technology in instructional and administra-
tive programs.

e. Discipline management.
f.  Staff development for professional staff of the District.

g. Career education to assist students in developing the
knowledge, skills, and competencies necessary for a
broad range of career opportunities.

h. Accelerated education.

Strategies for providing to middle school, junior high school,
and high school students, those students’ teachers and coun-
selors, and those students’ parents information about:

a. Higher education admissions and financial aid opportuni-
ties.

b. The TEXAS grant program and the Teach for Texas
grant program.

c. The need for students to make informed curriculum
choices to be prepared for success beyond high school.
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Shiner ISD
143903

PLANNING AND DECISION-MAKING PROCESS BQ

(LEGAL)

d. Sources of information on higher education admissions
and financial aid.

Resources needed to implement identified strategies.

Staff responsible for ensuring the accomplishment of each
strategy.

Time lines for ongoing monitoring of the implementation of
each improvement strategy.

Formative evaluation criteria for determining periodically
whether strategies are resulting in intended improvement of
student performance.

Education Code 11.252(a)
9.

DATE ISSUED: 9/21/2011
UPDATE 91
BQ(LEGAL)-A

10.

11.

A discipline management program providing for prevention of
and education concerning unwanted physical or verbal ag-
gression, sexual harassment, and other forms of bullying in
schools, on school grounds, and in school vehicles. Educa-
tion Code 37.083(a)

A dating violence policy that must:

a. Include a definition of dating violence that includes the
intentional use of physical, sexual, verbal, or emotional
abuse by a person to harm, threaten, intimidate, or con-
trol another person in a dating relationship, as defined by
Family Code 71.0021; and

b. Address safety planning, enforcement of protective or-
ders, school-based alternatives to protective orders,
training for teachers and administrators, counseling for
affected students, and awareness education for students
and parents.

Education Code 37.0831 [See FFH]

A policy addressing sexual abuse and other maltreatment of
children that must include:

a. Methods for increasing staff, student, and parent aware-
ness of issues regarding sexual abuse and other mal-
treatment of children, including prevention techniques
and knowledge of likely warning signs indicating that a
child may be a victim of sexual abuse or other maltreat-
ment, using resources developed by TEA. These me-
thods must include the staff training described at Educa-
tion Code 38.0041(c) [see DMA];
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Shiner ISD
143903

PLANNING AND DECISION-MAKING PROCESS BQ

CAMPUS-LEVEL
PLAN

DATE ISSUED: 9/21/2011
UPDATE 91
BQ(LEGAL)-A

(LEGAL)

b. Actions that a child who is a victim of sexual abuse or
other maltreatment should take to obtain assistance and
intervention; and

c. Available counseling options for students affected by
sexual abuse or other maltreatment.

The policy must be included in any informational handbook
provided to students and parents.

Education Code 38.0041

The District’s plan for the improvement of student performance is
not filed with TEA, but the District must make the plan available to
TEA on request. Education Code 11.252(b)

Each school year, the principal of each school campus, with the
assistance of the campus-level committee, shall develop, review,
and revise the campus improvement plan. The purpose of the
campus-level plan is to improve student performance for all student
populations, including students in special education programs un-
der Education Code Chapter 29, Subchapter A, with respect to the
student achievement indicators and any other appropriate perfor-
mance measures for special needs populations. Education Code
11.253(c)

Each campus improvement plan must:

1. Assess the academic achievement for each student in the
school using the student achievement indicator system.

2.  Set the campus performance objectives based on the student
achievement indicator system, including objectives for special
needs populations, including students in special education
programs under Education Code Chapter 29, Subchapter A.

Identify how the campus goals will be met for each student.
Determine the resources needed to implement the plan.
Identify staff needed to implement the plan.

Set time lines for reaching the goals.

N o o W

Measure progress toward the performance objectives periodi-
cally to ensure that the plan is resulting in academic im-
provement.

8. Provide for a program to encourage parental involvement at
the campus.
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143903
PLANNING AND DECISION-MAKING PROCESS BQ
(LEGAL)

9. Include goals and methods for violence prevention and inter-
vention on campus.

10. If the campus is an elementary, middle, or junior high school,
set goals and objectives for the coordinated health program at
the campus based on:

a. Student fitness assessment data, including any data
from research-based assessments such as the school
health index assessment and planning tool created by
the federal Centers for Disease Control and Prevention;

b. Student academic performance data;

c.  Student attendance rates;

d. The percentage of students who are educationally dis-
advantaged,;

e. The use and success of any method to ensure that stu-
dents participate in moderate to vigorous physical activi-
ty; and

f.  Any other indicator recommended by the local school
health advisory council.

Education Code 11.253(d)

DATE ISSUED: 9/21/2011 6 of 6
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Shiner ISD
143903

PLANNING AND DECISION-MAKING PROCESS BQ

DISTRICT MISSION,
GOALS, AND
OBJECTIVES AND
CAMPUS OBJECTIVES

DISTRICT
IMPROVEMENT
PLANNING PROCESS

PARENTAL
INVOLVEMENT
PLAN

ADMINISTRATIVE
PROCEDURES AND
REPORTS

EVALUATION

(LOCAL)

The Board shall approve and periodically review the District’s mis-
sion and goals to improve student performance. The mission,
goals, and the approved District and campus objectives shall be
mutually supportive and shall support the state goals and objec-
tives under Education Code, Chapter 4. [See AE(EXHIBIT)]

The District’s planning process to improve student performance
includes the development of the District’s educational goals, the
legal requirements for the District and campus improvement plans,
all pertinent federal planning requirements, and administrative pro-
cedures. The Board shall approve the process under which the
educational goals are developed and shall ensure that input is
gathered from the District-level committee.

The Board shall ensure that the District and campus improvement
plans, as applicable, address all elements required by federal law
for receipt of Title I, Part A funds, including elements pertaining to
parental involvement. The District-level and campus-level commit-
tees shall involve parents in the development of such plans and in
the process for campus review and improvement of student aca-
demic achievement and campus performance. [See EHBD]

The Board shall ensure that administrative procedures meet legal
requirements in the areas of planning, budgeting, curriculum, staff-
ing patterns, staff development, and school organization; ade-
quately reflect the District’s planning process; and include imple-
mentation guidelines, time frames, and necessary resources. The
Superintendent shall report periodically to the Board on the status
of the planning process, including a review of the related adminis-
trative procedures, any revisions to improve the process, and pro-
gress on implementation of identified strategies.

The Board shall ensure that data are gathered and criteria are de-
veloped to undertake the required biennial evaluation to ensure
that policies, procedures, and staff development activities related to
planning and decision-making are effectively structured to posi-
tively impact student performance.

DATE ISSUED: 9/30/2003 ADOPTED: 1 of 1
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Shiner ISD
143903

PLANNING AND DECISION-MAKING PROCESS BQA
DISTRICT-LEVEL (LEGAL)

COMMITTEE The District’s policy and procedures shall establish a District-level
planning and decision-making committee as provided by Education
Code 11.251(b)—(e).

The committee shall include representative professional staff, par-
ents of students enrolled in the District, business representatives,
and community members.

Education Code 11.251(b), .253(a)

PROFESSIONAL The Board shall adopt a procedure, consistent with Education

STAFF Code 21.407(a) [see DGA], for the professional staff to nominate
and elect the professional staff representatives who shall serve on
the District-level committee. If practicable, the committee shall in-
clude at least one professional staff representative with the primary
responsibility for educating students with disabilities.

At least two-thirds of the elected professional staff representatives
must be classroom teachers. The remaining staff representatives
shall include both campus- and District-level professional staff
members.

Education Code 11.251(e)

PARENTS Board policy shall provide procedures for the selection of parents
to the District-level committee.

For purposes of establishing the composition of the committee:

1. Aperson who stands in parental relation to a student is consi-
dered a parent.

2. Aparent who is an employee of the District is not considered
a parent representative on the committee.

3. Aparent is not considered a representative of community
members on the committee.

Education Code 11.251(c), (e)

BUSINESS Board policy shall provide procedures for the selection of commu-
REPRESENTATIVES nity members and business representatives to serve on the Dis-
AND COMMUNITY trict-level committee in a manner that provides for appropriate re-
MEMBERS presentation of the community’s diversity.

The committee must include business representatives without re-
gard to whether a representative resides in the District or whether
the business the person represents is located in the District.

Community members must reside in the District and must be at
least 18 years of age.
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Education Code 11.251(b), (c), (e)

The Board shall establish a procedure under which the District-
level committee holds regular meetings. The Board or designee
shall periodically meet with the District-level committee to review
the committee’s deliberations. Education Code 11.251(b)

The District-level committee shall hold at least one public meeting
per year. The required meeting shall be held after receipt of the
annual District performance report from TEA for the purpose of dis-
cussing the performance of the District and the District perfor-
mance objectives. Education Code 11.252(e)

District policy and procedures must be established to ensure that

systematic communications measures are in place to periodically

obtain broad-based community, parent, and staff input and to pro-
vide information to those persons regarding the recommendations
of the District-level committee. Education Code 11.252(e)

The Superintendent shall regularly consult the District-level com-
mittee in the planning, operation, supervision, and evaluation of the
District educational program. Education Code 11.252(f)

The District-level committee shall assist the Superintendent with
the annual development, evaluation, and revision of the District im-
provement plan. Education Code 11.252(a) [See BQ]

The District-level committee shall analyze information related to
dropout prevention, including:

1. The results of the audit of dropout records;

2. Campus information related to graduation rates, dropout
rates, high school equivalency certificate rates, and the per-
centage of students who remain in high school more than four
years after entering grade 9;

3. The number of students who enter a high school equivalency
certificate program and:

a. Do not complete the program,

b. Complete the program but do not take the high school
equivalency examination, or

c. Complete the program and take the high school equiva-
lency examination but do not obtain a high school equi-
valency certificate;

4. For students enrolled in grades 9 and 10, information related
to academic credit hours earned, retention rates, and place-
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ments in disciplinary alternative education programs and ex-
pulsions under Chapter 37; and
5. The results of an evaluation of each school-based dropout
prevention program in the District.
The District-level committee shall use the information in developing
the District improvement plan.
Education Code 11.255
Note: See BF for information on the committee’s role in re-
guesting waivers.
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DISTRICT-LEVEL
COMMITTEE

CHAIRPERSON

MEETINGS

DUTIES OF
COMMITTEE

COMMUNITY INPUT

COMPOSITION

PARENTS

In compliance with Education Code 11.251, the District-Level
Committee shall advise the Board or its designee in establishing
and reviewing the District’s educational goals, objectives, and
major Districtwide classroom instructional programs identified by
the Board or its designee. The committee shall serve exclusively in
an advisory role except that the committee shall approve staff
development of a Districtwide nature.

The Superintendent shall be the Board’s designee and shall name
the chairperson of the committee from among the committee’s
members. The Superintendent shall meet with the committee peri-
odically.

The chairperson of the committee shall set its agenda and shall
schedule at least two meetings per year or at the call of the chair-
person. All committee meetings normally shall be held outside of
the regular school day.

The committee shall perform duties as described in BQA(LEGAL).

The Superintendent or designee shall ensure that the District-level
committee obtains broad-based community, parent, and staff input
and provides information to those persons on a systematic basis.
Communications shall include, but not be limited to the following:

1. Articles in in-house publications regarding work of the com-
mittee.

2. Periodic reports to the principals on the work of the committee
that may be posted on campus bulletin boards.

The committee shall be composed of members who shall represent
campus-based professional staff, District-level professional staff,
parents, businesses, and the community. At least two-thirds of the
District and campus professional staff shall be classroom teachers.
The remaining one-third shall be professional nonteaching District-
and campus-level staff. For purposes of this policy, District-level
professional staff shall be defined as professionals who have re-
sponsibilities at more than one campus, including, but not limited
to, central office staff.

The committee shall include two parents of students currently
enrolled within the District, selected in accordance with administra-
tive procedures. The Superintendent shall, through various chan-
nels, inform all parents of District students about the committee’s
duties and composition and shall solicit volunteers. [See BQA
(LEGAL)]

DATE ISSUED: 7/11/2005 10of 3

LDU-28-05
BQA(LOCAL)-X



Shiner ISD
143903

PLANNING AND DECISION-MAKING PROCESS BQA

DISTRICT-LEVEL

COMMUNITY
MEMBERS

BUSINESS
REPRESENTATIVES

PROFESSIONAL
STAFF

ELECTIONS

TERMS

VACANCY

OTHER ADVISORY
GROUPS

(LOCAL)

The committee shall include two community members selected by
a process that provides for adequate representation of the commu-
nity’s diversity, in accordance with administrative procedures. The
Superintendent shall use several methods of communication to
ensure that community residents are informed of the committee
and are provided the opportunity to participate and shall solicit vol-
unteers. All community member representatives must reside in the
District.

The committee shall include two business people selected by a
process that provides for adequate representation of the commu-
nity’s diversity, in accordance with administrative procedures. The
Superintendent shall use several methods of communication to
ensure that community residents are informed of the committee
and are provided the opportunity to participate and shall solicit vol-
unteers. Business member representatives need not reside in nor
operate businesses in the District.

The professional employees shall consist of representatives from
each campus. Two representatives shall be nominated by and
elected from classroom teachers assigned to the campus. One
representative shall be nominated by and elected from nonteach-
ing professional employees assigned to the campus. Campus
principals shall also serve on the committee.

An employee’s affiliation or lack of affiliation with any organization
or association shall not be a factor in either the nomination or elec-
tion of representatives on the committee. [See also DGA]

The consent of each nominee shall be obtained before the per-
son’s name may appear on the ballot. Election of the committee
shall be held in the fall of each school year at a time determined by
the Board or its designee. Nomination and election shall be con-
ducted in accordance with this policy and administrative regula-
tions.

Representatives shall serve staggered three-year terms and shall
be limited to two consecutive terms on the committee. After the
initial election or selection, representatives shall draw lots, within
each representative category, to determine the length of initial
terms.

If a vacancy occurs among the representatives, nominations shall
be solicited and an election held or selection made for the unex-
pired term in the same manner as for the annual election.

The existence of the District-level committee shall not affect the
authority of the Board or its designee to appoint or establish other
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advisory groups or task forces to assist it in matters pertaining to
District instruction.
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(LEGAL)

The District shall maintain policies and procedures to ensure that
effective planning and site-based decision making occur at each
campus to direct and support the improvement of student perfor-
mance for all students. Education Code 11.253(a)

The District’s policy and procedures shall establish campus-level
planning and decision-making committees as provided by Educa-
tion Code 11.251(b)—(e).

The committees shall include representative professional staff,
parents of students enrolled in the District, business representa-
tives, and community members.

Education Code 11.251(b), .253(b)

The Board shall adopt a procedure, consistent with Education
Code 21.407(a) [see DGA], for the professional staff to nominate
and elect the professional staff representatives who shall serve on
the campus-level committees. If practicable, a committee shall in-
clude at least one professional staff representative with the primary
responsibility for educating students with disabilities.

At least two-thirds of the elected professional staff representatives
must be classroom teachers. The remaining staff representatives
shall include both campus- and District-level professional staff
members.

Education Code 11.251(e)

Board policy shall provide procedures for the selection of parents
to the campus-level committees.

For purposes of establishing the composition of committees:

1. Aperson who stands in parental relation to a student is consi-
dered a parent.

2. Aparent who is an employee of the District is not considered
a parent representative on the committee.

3. Aparent is not considered a representative of community
members on the committee.

Education Code 11.251(c), (e)

Board policy shall provide procedures for the selection of commu-
nity members and business representatives to serve on the com-
mittee in a manner that provides for appropriate representation of
the community’s diversity.
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A committee must include business representatives without regard
to whether a representative resides in the District or whether the
business the person represents is located in the District.

Community members must reside in the District and must be at
least 18 years of age.

Education Code 11.251(b), (c), (e)

The Board shall establish a procedure under which campus-level
committees hold regular meetings. Education Code 11.251(b)

Each campus-level committee shall hold at least one public meet-
ing per year. The required meeting shall be held after receipt of the
annual campus rating from TEA to discuss the performance of the
campus and the campus performance objectives. Education Code
11.253(g)

District policy and campus procedures must be established to en-
sure that systematic communications measures are in place to pe-
riodically obtain broad-based community, parent, and staff input,
and to provide information to those persons regarding the recom-
mendations of the campus-level committees. Education Code
11.253(Q)

A principal shall regularly consult the campus-level committee in
the planning, operation, supervision, and evaluation of the campus
educational program. Education Code 11.253(h)

In accordance with the administrative procedures established un-
der Education Code 11.251(b) [see BQ)], the campus-level commit-
tee shall be involved in decisions in the areas of planning, budget-
ing, curriculum, staffing patterns, staff development, and school
organization. Education Code 11.251(d)

Each school year, a campus-level committee shall assist the cam-
pus principal with the development, review, and revision of the
campus improvement plan. Education Code 11.253(c) [See
CAMPUS-LEVEL PLAN at BQ(LEGAL)]

The campus-level committee must approve the portions of the
campus plan addressing campus staff development needs. Educa-
tion Code 11.253(e)

A campus-level committee for a junior, middle, or high school cam-
pus shall analyze information related to dropout prevention, includ-

ing:

1. The results of the audit of dropout records;
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2. Campus information related to graduation rates, dropout
rates, high school equivalency certificate rates, and the per-
centage of students who remain in high school more than four
years after entering grade 9;

3. The number of students who enter a high school equivalency
certificate program and:

a. Do not complete the program;

b. Complete the program but do not take the high school
equivalency examination; or

c. Complete the program and take the high school equiva-
lency examination but do not obtain a high school equi-
valency certificate;

4. For students enrolled in grades 9 and 10, information related
to academic credit hours earned, retention rates, and place-
ments in disciplinary alternative education programs and ex-
pulsions under Chapter 37; and

5. The results of an evaluation of each school-based dropout
prevention program in the District.

A campus-level committee shall use the information in developing

the campus improvement plan.

Education Code 11.255

PRINCIPAL A performance incentive awarded to a principal shall be distributed
PERFORMANCE to the principal’s school. The campus-level committee shall deter-
INCENTIVES mine the manner in which the performance incentive shall be dis-

tributed and used, in accordance with Education Code 39.264(a).

Education Code 21.357(c)

Note: See BF for information on the committee’s role in re-

guesting waivers.
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A Campus-Level Committee shall be established on each campus
to assist the principal. The committee shall meet for the purpose of
implementing planning processes and site-based decision making
in accordance with Board policy and administrative procedures and
shall be chaired by the principal.

The committee shall serve exclusively in an advisory role except
that each campus committee shall approve staff development of a
campus nature.

The committee shall perform duties as described at BQB(LEGAL).

Each principal shall be responsible for the development of campus
performance objectives. These objectives shall be formulated
annually in accordance with a schedule established by the District,
shall support the District’s educational goals and objectives, and
shall be specific to the academic achievement of students served
by the campus. The Board shall review and approve campus per-
formance objectives.

The principal shall be responsible for ensuring that no campus-
initiated decision violates rule, law, or policy, unless the campus
has obtained a waiver. [See BQB(LEGAL) and BF]

Except as prohibited by law [see BF], a campus may apply to the
Board for a waiver of a local policy. An application for a waiver
must state the achievement objectives of the campus and the
reasons for requesting the waiver.

The principal or designee shall ensure that the campus-level com-
mittee obtains broad-based community, parent, and staff input, and
provides information to those persons on a systematic basis.
Communication shall include, but not be limited to the following:

1. Articles in District or campus publications regarding work of
the committee.

2. Periodic reports on the work of the committee that may be
posted on campus bulletin boards.

The committee shall be composed of members who shall represent
campus-based professional staff, parents, businesses, and the
community. At least two-thirds of the District and campus profes-
sional staff shall be classroom teachers. The remaining one-third
shall be professional nonteaching District- and campus-level staff.
For purposes of this policy, District-level professional staff shall be
defined as professionals who have responsibilities at more than
one campus, including, but not limited to, central office staff.
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The committee shall include at least two parents of students cur-
rently enrolled within the District, selected in accordance with ad-
ministrative procedures. The principal shall, through various chan-
nels, inform all parents of campus students about the committee’s
duties and composition and shall solicit volunteers. [See BQB
(LEGAL)]

The committee shall include at least two community members,
selected in accordance with administrative procedures that provide
for adequate representation of the community’s diversity. The prin-
cipal shall use several methods of communication to ensure that
community residents are informed of the committee and are pro-
vided the opportunity to participate and shall solicit volunteers. All
community member representatives must reside in the District.

The committee shall include at least two business representatives
selected in accordance with administrative procedures that provide
for adequate representation of the community’s diversity. The prin-
cipal shall use sev